
 

 
2823 Roslyn Street ● Denver CO 80238 ● (303)388-0724 

www.stapletoncommunity.com 

MASTER COMMUNITY ASSOCIATION, INC.
Meeting of the Executive Board  

 Stapleton Community Room ● 2823 Roslyn St. ● Denver, 80238 
Thursday  February 18, 2010 ~ 11:30 - 1:30 pm. 

I. CALL TO ORDER  
• Additions to the Agenda 

D. Gammon Verbal

II. APPROVAL OF MINUTES 
• Minutes of Dec 11, 2009 

D. Gammon Attached

III. FINANCIAL REPORT 
• Statement of Activity Jan - Dec 2009 
• MCA Balance Sheet December 31, 2009 
• Past Due Accounts  

K. Burnett Attached

IV. GOVERNANCE 
• Appointment of Officers 
• Reserve / Community Fund Investment Strategy 

D. Gammon Attached

V. MANAGEMENT REPORT 
• ADMINISTRATION 

- Community Project Form 
-Community Handbook 
- Filing 7 Easement 
  

• FACILITIES 
- Aviator Coping Stones 
- West Crescent Fountains 
  

• RECREATION 
-2010 Activity Guide 
  

• EVENTS 
-Summer 2010 Schedule 

K. Burnett Attached

VI. COMMUNITY FEE GRANT REQUESTS 
• The Odyssey School 

K. Burnett Attached

VII. OPEN MEMBER FORUM M. Kearns Verbal

VIII. NEXT MEETING 
• May 20th  (Noon) 

D. Gammon Verbal
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STAPLETON MASTER COMMUNITY ASSOCIATION 
EXECUTIVE BOARD MEETING 

Friday December 11, 2009 ~11:30 – 1:30 pm. 
Stapleton Community Room  

 2823 Roslyn Street 
Denver, CO 80238 

 
 
ATTENDANCE 
Denise Gammon (President) 
Heidi Majerik (Vice President) 
Brian Fennelly (Secretary/Treasurer) 
Keven Burnett (SMCA Executive Director) 
Jenifer Graham (SMCA Office Manager) 
Amanda Allshouse (District 1 Delegate) 
Justin Silverstein (Absent-District 2 Delegate) 
Dana Elkind (District 3 Delegate) 
Chantell Taylor (District 4 Delegate) 
Lucia Correll (District 5 Delegate) 
Michael Kearns (District 6 Delegate) 
  
 

I. CALL TO ORDER 
Denise Gammon 
 
 

II. APPROVAL OF MINUTES 
September 17th 2009 meeting minutes were attached.  
 

 M/S/C~ (Majerik/Fennelly) unanimous 
Motion to approve: minutes as presented. 

 
 

III. ADDITIONS TO AGENDA 
None 

 
IV. FINANCIAL REPORT  

 
1) The Executive Director presented budget.   
 

Balance Sheet (As of November 30, 2009) 
• Current Assets   $1,297,133.93 
• Accounts Receivable  $358,615.56 
• Total Assets    $1,449,362.42 
• Total Liabilities   $287,063.06 
• Total Equity    $1,162,299.36 
• Total Liabilities & Equity  $1,449,362.42 
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Statement of Activity Budget vs. Actual ~ January through November 2007 
• Total Income Y.T.D.    $2,671,887.89 vs. Budgeted $2,494,091.00 
• Total Expense Y.T.D.   $2,745.078.80 vs. Budgeted $2,569,696.00 
• Net Income Y.T.D.   $57,450.64      vs. Budgeted $102,407.00 
 

o Item #4010- Assessments – Is under budget due to the lack of homes constructed 
 and closed.  

o Item #5040—Is up due to auditor being brought in to help with pool cash handling 
procedures. Mapping is another large expense that the MCA has now that maps are not 
being supplied as has been in the past.  

o Item # 5210 & 5300 – Is up due to added dog bag stations at all parks, even parks that 
are not maintained by the MCA. The maintenance of all the water pots at the town 
center and pools. 

 
 M/S/C ~ (Kearns/Fennelly)~ Unanimous 

 
Motion to approve: Financial Statement for January through November 2009 as submitted. 

 
 

V. Management Report 
1) 2008 James Moore & Associates Accounting Audit 

 
 M/S/C~ ( Fennelly/Gammon ~ Unanimous) 

 
Motion to approve: 2008 Audit Report as submitted.  
 

VI. Proposed Budget 
 
o 2010 Ratified Operating Budget & Assessment Schedule 

Delegates approved and ratified the amount collected for the 2010 budget.  
There are no underlying issues with how the budget is spent.   
 

 M/S/C ~ Delegates-(Elkind/Correa/Taylor)~ Unanimous 
 

 M/S/C ~ (Gammon/Fennelly) ~ Unanimous 
 

Motion to approve: 2010 Ratified Budget  
 

VII. 2010 Projects – to discuss in depth at February meeting  
 

1. Reserve Fund - Copying stones at Aviator approximately 580 feet has to be completed in 
 2010. While construction is being completed the MCA has options to make 
 changes to the pool.  

o Add steps only ($15.25k) 
o Remove two of the three lily pads and add steps ($30-$60k)  
o Alton Street Park- continue drainage repair ($15k) 
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2. Improvement Fund Projects;  

 
o UV-West Crescent ($11K each fountain = 2 fountains) 
o Auto Feed  at West Crescent ($3500) 
o PJ Playground -outside of the pool area ($15k) 
o Lighting projects – F15 & Aviator Park ($10k) 
o Arc Park Sandbox  

 
3. Community Fund 

o Permanent Stage cover-Founders Green ($60-90k) 
 
 

VIII. Meeting Schedule:   
1) Q1 Executive Board: Feb 18th  Noon-2:00pm 
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Jan - Dec 09 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4010 · Assessments 1,957,060.52 1,952,892.00 4,168.52 100.2%
4020 · PCMD 652,808.82 570,450.00 82,358.82 114.4%
4030 · Working Capital 45,688.80 60,000.00 -14,311.20 76.1%
4040 · Collections 49,297.96 47,000.00 2,297.96 104.9%
4060 · Pool Income 179,490.43 41,155.00 138,335.43 436.1%
4070 · Event Income 39,379.06 40,000.00 -620.94 98.4%
4080 · Other Income 15,508.49 13,000.00 2,508.49 119.3%

Total Income 2,939,234.08 2,724,497.00 214,737.08 107.9%

Expense
5010 · Administration & Payroll 470,512.82 487,870.00 -17,357.18 96.4%
5020 · Office & Community Room 91,190.70 106,392.00 -15,201.30 85.7%
5030 · Assessment Management 131,794.33 117,012.00 14,782.33 112.6%
5040 · Professional Services 39,002.75 25,165.00 13,837.75 155.0%
5060 · Insurance 78,796.78 80,352.00 -1,555.22 98.1%
5100 · Programming & Events 158,503.20 200,200.00 -41,696.80 79.2%
5210 · SMCA Grounds Maint. 417,287.09 364,456.00 52,831.09 114.5%
5220 · SMCA Utilities 88,729.95 86,600.00 2,129.95 102.5%
5300 · PCMD Grounds Maint. 522,200.28 474,500.00 47,700.28 110.1%
5320 · PCMD Utilities 117,420.48 114,450.00 2,970.48 102.6%
5330 · Central Park 450.00
5400 · Pool Operations 549,920.60 401,196.00 148,724.60 137.1%
5500 · Other Expenses 808.47 10,800.00 -9,991.53 7.5%
5900 · Restricted Fund Transfers 255,504.00 255,504.00 0.00 100.0%

Total Expense 2,922,121.45 2,724,497.00 197,624.45 107.3%

Net Ordinary Income 17,112.63 0.00 17,112.63 100.0%

Other Income/Expense
Other Income

6010 · Reserve Funds 233,237.93 233,304.00 -66.07 100.0%
6020 · Improvement Fund 30,000.00 30,000.00 0.00 100.0%
6050 · Community Fund 17,502.48 29,800.00 -12,297.52 58.7%

Total Other Income 280,740.41 293,104.00 -12,363.59 95.8%

Other Expense
7000 · Reserve Fund Projects 77,514.00 50,000.00 27,514.00 155.0%
7020 · Improvement Projects 45,379.52 30,000.00 15,379.52 151.3%
7050 · Community Fund Projects 500.00 13,000.00 -12,500.00 3.8%

Total Other Expense 123,393.52 93,000.00 30,393.52 132.7%

Net Other Income 157,346.89 200,104.00 -42,757.11 78.6%

Net Income 174,459.52 200,104.00 -25,644.48 87.2%

3:38 PM Stapleton MCA
02/11/10 Statement of Activity
Accrual Basis January through December 2009
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Dec 31, 09

ASSETS
Current Assets

Checking/Savings
1010 · MSI Assessment Acct 186,243.33
1015 · MCA Operating Acct 1,032.38
1020 · MCA Operating Reserve 45.73
1030 · MCA Community Reserve 643,320.33
1070 · MCA Community Fee Fund 111,372.01

Total Checking/Savings 942,013.78

Accounts Receivable
1110 · Accounts receivable 455,428.18

Total Accounts Receivable 455,428.18

Other Current Assets
1410 · Inventories for sale 2,754.24
1420 · Inventories for use 10,506.44
1530 · Petty Cash - MSI 1,200.00
1535 · Petty Cash - Pools 883.00
1550 · Training Equipment - Aquatics 3,890.59

Total Other Current Assets 19,234.27

Total Current Assets 1,416,676.23

Fixed Assets
1620 · Pool Faciltiy - operating 16,146.35
1630 · Leasehold improvements 92,016.00
1640 · Furniture, fixtures, & equip 41,639.02
1745 · Accum deprec- furn,fix,equip 2,427.12

Total Fixed Assets 152,228.49

TOTAL ASSETS 1,568,904.72

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2010 · Accounts payable 186,229.24

Total Accounts Payable 186,229.24

Credit Cards
2050 · Credit card -4,247.24

Total Credit Cards -4,247.24

Other Current Liabilities
2100 · Payroll Liabilities 2,709.03
2200 · Prepaid Assessments 103,856.47
2250 · Swim Team Fund 1,048.98

Total Other Current Liabilities 107,614.48

Total Current Liabilities 289,596.48

Total Liabilities 289,596.48

Equity
3001 · Opening Bal Equity 148,920.30
3010 · Unrestrict (retained earnings) 955,928.42
Net Income 174,459.52

Total Equity 1,279,308.24

TOTAL LIABILITIES & EQUITY 1,568,904.72

3:37 PM Stapleton MCA
02/11/10 Balance Sheet
Accrual Basis As of December 31, 2009
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Delinquent Accounts 
2009 - 90 Days Plus

$-
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$15,346 = Residential Asessments Past Due

64 Accounts = Greater than 90

$13,176 = Residential Asessments Past Due

65 Accounts = Greater than 90 
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Executive Board of Directors 

2009 Officers 

 

Member Position Represents Term 

Denise Gammon President Developer Appointed 2001 

Heidi Majerik Vice-President Developer Appointed 2007 

Brian Fennelly Treasurer Developer Appointed 2007 

Michael Kearns Secretary Owners 2008-2011 
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        Exhibit “A” 
 

Aviator Pool 

Improvements & Retrofit: 

Date: 1‐4‐2010 

Revised: 2‐4‐2010 

Scope: 

 

1. Demolition and removal of the (2) northern most lily pad decks # 1 & 2 (See exhibit dwg. B) 
2. Construct one step (36’ X 4’) along the west, north and east edge (See exhibit dwg. C) 
3. Reset (2) underwater light fixtures on new steps wall. (field adjusted) 
4. Terminate and cap (3) lights 
5. Reset (3) water returns jets, position & determine location for best efficiency. (field adjusted) 
6.  Replaster all the  new and improved area (400 SF) 
7. Set blue tile line on new step to match existing step style (36 LF) 
8. Set blue tile line to match, at the depth brake area line (28 LF) 
9. Install (2) stainless steel handrails to mach the current existing style  
10. Remove and replace (440 LF) of poured in place coping of the pool perimeter ( See exhibit C) 
11. Remove and replace (48 LF) of poured in place coping of the lily pad #3 ( See exhibit C) 
12. Design & build a drain to lily pad #3 before installing the new coping replacement 
13. Replace any broken blue water line tile, match the existing style 
14. Surface buff the diamond bright surface of pool shallow area, reduce abrasiveness (2,340 SF) 
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